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 The Washington City Council met in a budget workshop on Thursday, April 30, 2015 at 6:00pm 

in the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; Bobby 

Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard Brooks, 

Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City 

Clerk and Franz Holscher, City Attorney.  

    

 Also present were:  Matt Rauschenbach, Administrative Services Director/C.F.O.;  Allen Lewis, 

Public Works Director; Susan Hodges, Human Resources Director; Keith Hardt, Electric Utilities 

Director; Anita Radcliffe, Assistant Finance Director; David Carraway, Network Administrator and 

Mike Voss, Washington Daily News. 

 

 Mayor Hodges called the meeting to order and Councilman Pitt delivered the invocation.   

 

OLD BUSINESS:   

DISCUSSION:  LOAD MANAGEMENT REVIEW   
 Brian Alligood, City Manager reviewed the discussion regarding $27,969 in Load Management 

salaries.  There was some discussion about making sure staff showed the true cost of Load Management.  

In the budget there was 20% of three positions pulled from the Substation budget and placed in the Load 

Management budget.  Mr. Alligood explained the reasoning behind this move and that the figures are 

correct the way they stand.  Mr. Alligood requested placing those funds back into Load Management. 

 

 By motion of Councilman Brooks, seconded by Councilman Beeman, Council approved placing 

$27,969 in salaries back in the Load Management budget. 

 

DISCUSSION:  FEE SCHEDULE 
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 Page 528 - Cemetery.  Public Works Director, Allen Lewis explained the current perpetual care 

fee is $200 per grave space.  Mr. Lewis explained the City is currently charging for a full size grave 

space a cost of $625, plus $200 perpetual care fee.  Councilman Mercer suggested staggered charges for 

a full size grave space, urn space or baby grave space.  Staff is proposing an increase of $25 which 

would make the charge for a full size grave space $650 plus $200 perpetual care fee.   

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council approved the 

suggested increase for a full size grave space to $850 ($650 grave space plus $200 perpetual care fee or 

an increase of $25). 

 

 Page 541 – Electric & Water Deposit.  Mr. Alligood reviewed that the current required deposit is 

held for six months and after six months of an account in good standing, the deposit is applied to the 

customer account.  Staff is recommending holding the deposit for twelve months instead of six months. 

 

 Councilman Mercer said the Washington Electric Advisory Board should review the suggested 

change.  Mayor Pro tem Roberson noted that the Council should approve the request tonight and then let 

the Washington Electric Advisory Board review it.   Councilman Pitt concurred with Councilman 

Mercer stating that the Board had found where some deposits were applied as a credit without the 

customers permission.  He also recommended holding the deposit for six months.  Mayor Pro tem 

Roberson said some customers think they would get the money back.  Ms. Radcliffe explained they will 

receive the money back as a credit on their account and the City have never received a complaint 

regarding this policy.   

 

 Ms. Radcliffe expressed that staff is recommending the change from six months to twelve 

months as a result of a poll taken from area utility providers. 

 

 A motion was made by Mayor Pro tem Roberson and seconded by Councilman Beeman to 

increase the refund of electric and water utility deposits for good credit from six months to twelve 

months as recommended by staff.  Motion failed  2-3 with Councilman Roberson and Beeman voting for 

the motion and Councilman Brooks, Mercer, and Pitt voting against.   

  

 Page 555 - Planning and Development fee schedule 
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 By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council accepted the 

Planning and Development fee schedule as presented. 

 

 Page 554 – Service Fees.  Councilman Mercer questioned the difference between a “new service 

connection”  and a “residential new service” fee.  Mr. Hardt explained the fees for meter purchases.  The 

“new service connection” is switching over an existing meter to another customer at the same location, 

while the “residential new service” is for new construction, which requires the purchase of a new meter. 

 

 
 

 

 

Pages 563-568 - Building Permit & Inspection fees.  
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 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council accepted 

Building Permits & Inspection fees as presented. 

 

 Page 567 -  Rescue Service. – No changes 

 

 Page 569 – Airport Fees.   By motion of Mayor Pro tem Roberson, seconded by Councilman 

Brooks, Council accepted the Airport fees as presented. 
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 Page 571- Cemetery Fees.  Mr. Alligood reviewed that Council directed staff to leave the $200 

perpetual care fee in the Perpetual Care Fund.   Mr. Rauschenbach noted the City would be short 

$24,000 to balance the Cemetery Fund. 

   

 Mr. Rauschenbach said being Council wants the perpetual care fee of $200 to continue to go into 

the Perpetual Care Trust Fund then the cemetery fund will be short  $24,000; so we will either need to 

make it up by increasing fees or fund balance appropriation out of the cemetery fund.    

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council approved 

taking $24,000 out of the fund balance in the cemetery fund. 

 

 Page 576 - Aquatics Center fees.    

                    

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 A motion was made by Councilman Beeman and seconded by Mayor Pro tem Roberson to 

accept the fees as recommended. Discussion followed.  Mayor Hodges expressed concern with 

increasing the fees. Mr. Rauschenbach suggested fees will be increase by $5 per month.  Councilman 

Mercer stated the City can’t continue to subsidize the pool and he suggested reducing hours of operation 

of the pool to 5 day/40 hours per week with staff determining days/hours to open.  Current hours are:  

M-F (6:00am-7:00pm) and Saturday (10:00am-6:00pm) Sunday (Closed) – total of 73 hours. (It was 

mentioned that the facility was closed from 1:00pm-3:00pm daily – this occurred several years ago and 

they are no longer closed during those times.) Discussion regarding hours and fees.  Mayor Hodges 

suggested increasing marketing efforts for the aquatics center.  Mr. Alligood reviewed conversations 

with PARTF regarding the pool, possibly partnering with someone to manage and market the facility.  

 

 Councilman Beeman rescinded his motion and Mayor Pro tem Roberson withdrew his second to 

Councilman Beeman’s motion. 

 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved 

reducing hours at the Aquatics Center to a 40 hour work week with staff determining hours of operation.   

 

 By motion of Councilman Beeman, seconded by Mayor Pro tem Roberson, Council made a 

motion to not accept the recommended increase in the Aquatic/Fitness Membership fees.  

 

 Page 576 - Facility Rental fees   * Rental fee rates are for City residents. Non-City residents 

pay double the rental fee.   

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council approved the 

recommendation from staff, leaving the rental fees as presented.   
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 Page 583 - Lights at ball field.  Councilman Mercer inquired if the $25.00 for the light fees at the 

ball fields actually covers the cost.  Mr. Rauschenbach will forward the actual cost of the lights to 

Council. 

 

 Page 585 is a duplication of page 561 – this will be corrected. 

 

 Page 587-  Waterfront Docks fees.  These fees were previously approved. 

 

 Page 589 – Library. Mr. Alligood noted there we no changes proposed.   

 By motion of Mayor Pro tem Roberson, seconded by Councilman Mercer, Council accepted the 

Library fees as presented with the exclusion of test proctoring fees and suggested the Library board/staff 

review that fee and make a suggestion to Council.   

 

 Page 596 - Water Sales fees. 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council accepted the 

Water Sales Schedule as presented. 

 

 Page 606 -609  Sewer Sales fees.   

 Councilman Mercer inquired why not charge a fixed fee like water.  Mr. Lewis stated staff didn’t 

change it because it wasn’t mandated by the State.  Mr. Lewis stated the change would impact our 12 

large customers.   Mr. Lewis suggested that the single rate for sewer sales be 0.04516 and 0.04946 

(industrial pretreatment). 

 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved a 

single rate for sewer sales – inside City at 0.04516 and 0.04946 (industrial pretreatment) and sewer 

service inside metered non-water related 0.04756; sewer service outside metered non-water related 

0.04946; sewer service –outside metered in gallons non-water related 0.00660. 

 

 Page 611 Stormwater fees. 

 Councilman Mercer recommended not adjusting Stormwater fees until the study has been 

completed.  

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Mercer, Council approved 

increasing the residential Stormwater fee by $1.00 and leaving the commercial fee as is until the study 

has been completed. 

Fees Charged-      Current Fee  Approved Fee 

Residential impervious surface up to 1,517 sq. ft.  $2.65   $3.65 

Residential impervious surface 1,518- 2,322 sq. ft. $4.00   $5.00  

Residential impervious surface 2,323sq. ft. and more $5.35   $6.35 
 

 

 

 Page 624 - Electric Sales.  Staff suggesting holding this until the cost of use study has been 

completed. 
 

 Page 627 – Residential Waste.  Recommended increase $1 per month. 

 By motion of Councilman Brooks, seconded by Mayor Pro tem Roberson, Council approved $1 

per month increase on residential waste (from $14 to $15 per month).   

 

 Page 628 – Tipping Fees. 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council approved 

tipping fees as presented. 
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COMMENTS: 

Councilman Mercer reviewed his thoughts from last night regarding the proposed 1½ cent tax 

increase and the $190,000 payment in lieu of sales taxes – he reminded Council that he would vote 

against the budget if those items were included. Councilman Mercer voiced he found $310,000 to 

replace that money if those proposals were removed from the budget.  Also, he stated he made some 

adjustments to the General Fund revenue and if you use these adjusted numbers he can produce 

approximately $134,000 in additional revenue.  Next in looking  at cutting expenses he found about 8-9 

items but added $15,000 to EMS medical supplies.  Further, Councilman Mercer suggested there was 

one other item that he could recommend saving and that would involve cutting hours at the Library to a 

5-day 40 hour week with staff determining hours of operation.  With all these suggested 

recommendations that would generate $333,700 which would allow us to eliminate 1½ cent tax increase 

and the $190,000 in payment in lieu of sales tax.  Councilman Mercer inquired if Council and staff 

would wanted to pursue his recommendations. 

 

RECESS 

 

DISCUSSION:  FUND BALANCE 

Councilman Mercer inquired if Council wants to eliminate the 1½ cent increase in property tax.  

Mayor Pro tem Roberson responded ‘yes’ but Council has already voted on $190,000.  Mr. Alligood 

reviewed what was eliminated last night with regards to outside agencies, which accumulated around 

$40,000.  Further, Mr. Alligood stated you only need to pick up another $84,000 to not have a tax 

increase.   

 

By motion of Councilman Mercer, seconded by Councilman Beeman, Council approved adding 

$15,000 in EMS supplies.  

 

Mayor Pro tem Roberson mentioned there was no COLA recommended in the budget and 

employee’s did not have a cost-of-living increase last year.  Mayor Pro tem Roberson recommended 

putting in at least a 1% cost-of-living this year.  Councilman Mercer stated Council voted not to approve 

the expansion budget but he would like to look at 2 or 3 positions which needed to be improved but the 

majority of our salaries are in very good shape.  Councilman Mercer recommended not to give a COLA 

but adjust pay scale by 2%.  Anyone not at minimum would get an increase to minimum and this would 

allow room for growth.  Councilman Beeman said he feels City staff needed at least a 1% COLA, as 

they did not receive a cost-of-living last year  Councilman Mercer discussed merit and the pay scale and 

Mayor Pro tem Roberson suggested 1% COLA which equals $98,000. Councilman Beeman stated we 

gave a bonus last year and not a cost of living increase.  Councilman Mercer requested if Council is 

recommending a cost of living and a merit and Council responded ‘yes’.  Councilman Mercer 

recommended a 1%, 2%, 3% merit instead of COLA.  Councilman Brooks recommended a 2% COLA 

for City employee’s.  Councilman Mercer suggested establishing a program to move pay grades 

consistent with the consumer price index and reiterated increasing pay grades.   Ms. Hodges explained 

the CPI is 1.3%.  

 

Councilman Mercer stated he was under the impression you either had one or the other in the 

same year (merit or COLA) and Mayor Pro tem Roberson did not understand that to be the case.  

Councilman Brooks inquired if an employee was at the maximum of $29,000 - they are at the lowest pay 

grade and has been employed for a long time with the City what could be done to help that employee?  

Mr. Alligood expressed that you could extend the range so they would have an opportunity to get a true 

merit instead of a onetime bonus but the next year they would be maxed out again or you can allow for a 

COLA because a COLA allows you to maintain the ability of cost-of-living.  The merit allows you to 

separate the employees who are doing a good job.  

 

Councilman Mercer made a motion to adjust the merit pay scale so that the lowest rating is 1%, 

the mid rating is 2%, and the top rating is 3%.  He suggested this would increase the mid-range by 25% 

and the top range by 50% - motion died for lack of second. 

 

Councilman Pitt said a COLA would be more fair to employee’s but where would we pull the 

money from.  Mayor Pro tem Roberson suggested taking the dollars from Electric Transfer.  Mr. 

Alligood explained COLA versus bonus and that COLA impacts the employee’s accumulative pay.  
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Mr. Alligood summarized we need 1¢ property tax increase to make up the $80,000 that is left.  

Council has directed they don’t want to raise taxes so we either have to cut out the $80,000 and if 

directed by Council we can push certain capital items that have already been identified.  This would take 

care of the current budget, then Council can decide if you want to do a COLA and we would have to 

find that money.  Mayor Pro tem Roberson has suggested making an additional transfer instead of 

delaying capital.  Councilman Brooks noted he didn’t want a property tax increase, but he wanted to 

implement a COLA for the employees. 

 

Council members reiterated the need to take care of employees.  Councilman Mercer suggested 

.5% COLA equivalent to $50,000 and increase the Electric Fund transfer by $50,000 and increase the 

merit scale. 

 

By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council approved a 

1.3% COLA and transfer the additional monies from the Electric Fund.  Motion passed with 

Councilman Mercer opposing.   

 

Councilman Brooks expressed his desire was for the 2% COLA increase.  Councilman Pitt said 

we need to take care of our employees. 

  

Mr. Alligood clarified – add 1.3% COLA funded with a transfer from Electric Fund, plus we will 

still be short by $80,000 if we do not increase taxes, plus the addition of the $15,000 to EMS for medical 

supplies.  Mr. Rauschenbach stated the current amount needed to be transferred from the Electric Fund 

is $91,475 plus the COLA of $82,542.  The current transfer is $470,000 plus the additional transfers.  

Mr. Alligood explained that the budget is balanced with the additional appropriations that were 

approved tonight. 

 

By motion of Councilman Beeman, seconded by Mayor Pro tem Roberson, Council approved the 

additional $91,475 in Electric Fund transfers.  Motion passed with Councilman Mercer opposing.  

Councilman Mercer expressed that he is not opposed to taking care of our employees as they are our 

most valuable asset, but we are looking after them every year with the merit system.   

 

DISCUSSION: VEHICLE REPLACEMENT PROGRAM   

 City Manager, Brian Alligood reviewed the section on General Fund and Fund Balance noting 

the highlighted section is where we show the unassigned/unrestricted funds. There is currently a fund 

balance policy which states you will maintain two months operating reserve and you will maintain two 

million dollars for a natural disaster.  This leaves the City with $1.88 million dollars to set this money 

aside for specific projects.   

 

Mr. Alligood explained the proposed vehicle replacement fund. The goal of the vehicle 

replacement schedule is to level expenditures every year.   Mr. Alligood recommended funding this 

program at $1.1 million, this is the initial amount and then every year fund it at $482,766 (fixed 

amount).  Councilman Mercer agreed establishing a vehicle replacement program is the first step in the 

right direction but expressed some of his concerns. 
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 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

vehicle reserve increment current year:  $95,766; vehicle replacement fund:  $1,138,171 and facility 

maintenance: $500,000.  

 

 *Installment each year at $482,766. 

 

 Councilman Mercer said the next step would be to expand this to the Enterprise Funds.  Mr. 

Alligood stated the next piece will be the Facility Maintenance Program.    

 

SCHEDULED MEETING DATES: 

May 11
th

 – Public Hearing for recommended budget 

May 25
th

 – meeting cancelled - Memorial Day 

June 8
th 

 – Adopt budget 
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CLOSED SESSION:  UNDER NCGS § 143-318.11(A)(3) ATTORNEY/CLIENT PRIVILEGE; 

(A)(1) DISCOLSURE OF CONFIDENTIAL INFORMATION UNDER CHAPTERS 132 PUBLIC 

RECORDS AND 159B CONFIDENTIAL CONTRACT DISCUSSIONS AND (A)(6) 

PERSONNEL. 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council agreed to 

enter into closed session at 8:30pm under NCGS § 143-318.11(a)(3) Attorney/Client Privilege; (a)(1) 

Disclosure of Confidential Information under Chapters 132 Public Records and 159B Confidential 

Contract Discussions and (a)(6) Personnel.   

 

 By motion of Councilman Mercer, seconded by Councilman Brooks, Council agreed to come out 

of closed session at 9:00pm. 

 

ADJOURN: 

 By motion of Councilman Pitt, seconded by Councilman Brooks, Council adjourned the meeting 

at 9:05pm until Monday, May 11, 2015 at 5:30 pm, in the Council Chambers. 
 

          _______________________ 

          Cynthia S. Bennett, MMC 

          City Clerk  
              

      

 

 


